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Business aviation is often viewed through a narrow lens.  

Public discussions frequently focus on luxury, exclusivity  or environmental impact, while overlooking the 

practical reasons why companies, entrepreneurs, family offices and investors utilise business jets. 

In reality, many aircraft ownership decisions are driven by considerations such as accessibility, 

productivity, safety, operational flexibility and efficient use of time.  

This Perspective examines some of the most common misconceptions surrounding business aviation in 

Asia-Pacific and how they differ from the realities experienced by aircraft owners and operator. 

 

  



 

LENDICATE PERSPECTIVES: PERCEPTION VS REALITY  

©2026 LENDICATE LIMITED. ALL RIGHTS RESERVED.  2  
 

Misconception 1: Business Jets Are Simply Luxury Assets  

REALITY – For many owners, a business jet is fundamentally a business tool rather than a lifestyle 

purchase.  

Business jets allow owners and executives to: 

• Access multiple cities in a single day 

• Reach locations that are not efficiently served by 

scheduled airlines 

• Maintain oversight across geographically 

dispersed businesses  

• Respond quickly to opportunities and situations 

that require physical presence  

 The value of business aviation is often measured  

less by distance travelled and more by the 

accessibility it provides. 

A founder managing operations across several 

countries, a family office overseeing investments 

across multiple jurisdictions or an executive 

responsible for regional operations may place 

significant value on being able to travel efficiently 

while maintaining oversight of their activities.  

PERSPECTIVE : Business jets are often acquired not because travel is enjoyable, but because time is valuable. 

Misconception 2: Business Aviation Has Little Economic Value  

REALITY – Business aviation frequently acts as an enabler of economic activity. 

Business jets allow owners and decision-makers to: 

• Visit facilities and projects 

• Evaluate investments conduct due diligence  

• Oversee regional operations 

• Meet partners and counterparties  

• Make time-sensitive decisions in person  

As Asia's economic relationships continue to 

expand with regions such as: 

 • Africa 

• Central Asia 

• Latin America and 

• Secondary cities across Asia,  

business aviation can provide access where 

commercial airline networks are less direct or less 

efficient. 

The question is often not whether a destination can 

be reached commercially, but how much time and 

productivity is lost getting there . 

PERSPECTIVE: Business aviation often supports economic activity long before it generates aircraft movements. 

Misconception 3: Business Jets Should Be Maximally Utilised 

REALITY – Business jets are often judged using the same utilisation metrics applied to commercial 

transport assets.  

Many owners, however, are not seeking maximum 

utilization. Their priority is often: 

• Immediate availability 

• Flexibility 

• Responsiveness  

• Certainty of access 

 An aircraft that remains available when needed may 

create more value than one that achieves higher 

utilisation but is unavailable when critical decisions 

must be made. 

Business aviation is frequently optimised around 

responsiveness rather than asset utilization.  

PERSPECTIVE : Availability is often more valuable than utilisation. 
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Misconception 4: Business Jets Are Less Sustainable Than Commercial Aviation 

REALITY – The sustainability discussion is often more nuanced than simply comparing private aircraft 

with commercial airlines. 

A significant portion of the APAC business jet f leet 

is comparatively young by global standards.            

New-generation aircraft benefit from:  

• More fuel-efficient engines  

• Improved aerodynamics 

• Lighter materials 

• Enhanced flight management systems  

• Reduced fuel burn relative to older aircraft generations  

 The relevant comparison is often: 

“newer aircraft versus older aircraft” 

rather than: 

“private aircraft versus commercial aircraft”  

This distinction is already recognised in parts of the 

aviation finance industry. 

Commercial airlines and aircraft lessors increasingly 

have access to sustainability-linked financing 

initiatives that encourage fleet modernisation  and 

the adoption of newer-generation aircraft. In some 

cases, financing incentives are linked to improving 

fleet efficiency and reducing carbon intensity 

through the introduction of newer aircraft.  

 Viewed through that lens, the discussion becomes 

broader than whether an aircraft is privately operated 

or commercially operated. It also involves the age of 

the aircraft, the technology it employs and the 

efficiency improvements achieved through newer 

generations of equipment. 

PERSPECTIVE : If newer commercial aircraft are recognised as contributing to sustainability objectives through 

improved efficiency, it is reasonable to consider the role that newer-generation business jets play in the same 

conversation. 

 

Misconception 5: Flying Commercial First Class Achieves The Same Outcome 

REALITY – Comfort is rarely the primary reason an owner chooses business aviation . 

For many high-profile individuals, considerations 

include: 

• Safety 

• Privacy 

• Security 

• Predictability 

• Operational efficiency  

Even when travelling first class, passengers are still 

required to: 

• Arrive at the airport well in advance  

• Move through public terminals 

• Wait in shared spaces  

• Follow fixed schedules  

 Many business jet owners also travel with: 

• Security personnel 

• Executive assistants 

• Chief of staff and key managers 

• Family members 

• Advisers 

• Wider support teams 

Managing the movement of an entire travelling party 

through a commercial airport environment can create 

logistical, security and privacy challenges that 

extend well beyond the principal traveller.  

For certain individuals, reducing public exposure is 

not simply a preference — it is a genuine safety and 

security consideration. 

PERSPECTIVE : For many users of business aviation,  business jets provide controlled access and operational 

certainty rather than luxury. 
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Misconception 6: Business Jets Only Save Travel Time 

REALITY – The value of business aviation is often measured not only by time saved, but by what can be 

accomplished during the journey. 

Modern business jets allow owners and 

management teams to: 

• Remain accessible while travelling 

• Hold vir tual meetings 

• Review transactions and proposals 

• Prepare for negotiations 

• Discuss strategy with advisers and executives 

• Make decisions while in transit 

For many executives, the aircraft functions as a 

mobile office and meeting environment rather than 

simply a means of transportation.  

 The comparison is therefore not always:  

“private jet versus commercial f light” 

but rather: 

“productive working time versus unproductive travel 

time” 

For individuals responsible for major investment, 

operational or strategic decisions, remaining 

accessible throughout a journey can be as valuable as 

reducing the journey itself. 

PERSPECTIVE: Business aviation often converts travel time into working time . 

Key Takeaways  

The discussion surrounding business aviation is frequently framed as luxury versus necessity.  

For many high-profile individuals, considerations 

include: 

• Safety 

• Privacy 

• Security 

• Predictability 

• Operational efficiency  

 For many owners, the aircraft is not replacing a 

commercial airline ticket. It is replacing: 

• Lost time 

• Reduced accessibility 

• Operational constraints 

• Security concerns  

• Missed opportunities to act when decisions matter 

most 

Business aviation is ultimately less about saving money and more about making better use of time.  

For many aircraft owners, the aircraft is not the asset being optimised — time is. 

Understanding this distinction is essential to understanding the role business aviation continues to play across 

Asia-Pacific. 

 

Further Reading From Lendicate 

Aircraft financing involves more than securing funding.  

Financing structures, credit support arrangements, financier selection, execution readiness and exit 

considerations can all influence financing and ownership outcomes long after the financing is put in place . 

For readers interested in these topics, Lendicate's white paper series A Practical Guide to Business Jet 

Financing in APAC is available on our website. 
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A Practical Guide to Business Jet Financing in APAC  

Edition 1 — How Business Jets Are Financed in APAC 

Core financing structures, risk allocation and market realities shaping aircraft financing in the region. 

Edition 2 — Choosing the Right Financier: Bank or Non-Bank 

An aircraft owner's decision framework for understanding how financing exposure and outcomes differ by financier type . 

Edition 3 — Are You Actually Financing‑Ready? 

Preparation, timelines and common execution friction points before approaching financiers . 

Edition 4 — Clean Exits: Repayment Without Loose Ends 

Understanding the guarantees and continuing obligations that may survive after a loan is fully repaid or a lease is 

terminated. 

 

Available at: lendicate-group.com. 

For enquiries, please contact info@lendicate‑group.com. 

lendicate-group.com

